
Pres. Karen Vaughan called the meeting to order at 7:01pm
Pres. Karen Vaughan finished the meeting at 8:09pm

The following was discussed during the business portion of the meeting

Correction / Approval of Minutes
a. May 16, 2023

Director’s Report: Mr. Mack
● Slow on the rehearsal front

● Saturday practice coming up

● Allatoona 1st game movements 1 & 2 – Away 8/18

● Kids are working hard and doing good

● Child abuse training tonight last 15 minutes of meeting

● Rehearsals are off to a good start
o Thursday then Saturday all day and aqua park

Treasurer’s Report: David Futch - introduce him
● New treasurer

● Next month we will do a treasurer report

● Still transitioning but we will show inflow/outflow

● July’s numbers are on the website

Committee Reports
b. Fundraising - Angela

i. Sponsor Drive - $9,000 under budget - please get sponsors!!
ii. Rock-A-Thon - Saturday, August 19 - please register
iii. Ameris & Lakewood Concert Series - spots still available - NEED PEOPLE

FOR TOMORROW NIGHT AT SNOOP DOGG CONCERT @
LAKEWOOD

c. Logistics - Mike
i. Fall Clean Up Day - this Saturday 8/12 from 9-Noon
ii. Paulding Meadows booth repair/upgrade - August 18 - 20



d. Uniforms - Need Co-Chair and someone with sewing skills
e. Volunteer - Need volunteers to sign up to work upcoming events. The only way we can

keep dues down is by fundraising. These are our bigger fundraising events that require
volunteers. Please sign up to help - this is the ONLY way we can keep band dues down.

f. Concessions is one of (if not the) biggest fundraiser and with plenty of help, we can
increase that revenue. With just a few people, we cannot serve as many customers.
PLEASE sign up to help at the home games. Every parent (not family) is required to work
2 volunteer slots. One MUST be in concessions (includes grilling, wrapping, etc…not just
in the concession stand) and the other can be an event under any of the other committees.
If everyone works one game, you get to watch the other 9! (No freshman parents at the
first home game and no senior parents on Senior Night.)
i. Concessions - Mike & Angela
ii. Paulding Meadows - Nicolle
iii. Pioneer Days - Karen

Old Business
g. Vacant Executive Board Position

i. Treasurer - David Futch appointed to complete remaining 1-year term
h. Vacant Committee Positions

i. Water & First Aid Chair
ii. Fundraiser Sales Chair
iii. Community Involvement & Marketing Chair
iv. Corporate Fundraising Chair

New Business
i. Sheet Sale Fundraiser - August 9 - August 23
j. Band Trip - we have 87 students going!

i. Fundraiser - 100% to your student account for trip
ii. 2-3 Additional Chaperones Needed

k. Mattress Fundraiser - September 3, 2023 @ Mattress Lux

Comments, Announcements, and Other Business
l. First Football Game - Friday, August 18
m. Next Booster Meeting - September 12 at 7PM

Adjourn: 8:09pm


