
Pres. Karen Vaughan called the meeting to order at 7:02pm
Pres. Karen Vaughan finished the meeting at 8:12pm

The following was discussed during the business portion of the meeting

Correction / Approval of Minutes
a. August 8, 2023

i. Will approve at next meeting

Director’s Report: Mr. Mack
● Kids have part 4 and on track to perform entire show 2 Friday’s from now at the Family Show

● 7pm full everything but will be missing some visual stuff – it will be awesome

● This season has been a bear so far with rehearsals outside but the kids have been great

● Thank you for all the volunteering over the weekend @ Paulding Meadows

● Oct 14th Allatoona comp is confirmed 5:20pm – more info to come
o We will take the senior pics at this competition

● Other comps are still waiting on the competition
o Statesboro 10/28 – when confirmed Mack will send out information

● Remaining Games: 2 home, 2 away
o No game during fall break
o Bye week while in Orlando for comp
o Homecoming 10/21
o Senior Night 10/27
o Marietta 11/3 – no show/Marietta Senior Night

● Fall Concert 10/17
o Concert attire all black paper will be coming out soon

● Paulding County Exhibition @ PCHS Monday, October 9th

o Need sign-up genius for pit crew, chaperones, uniforms
o Early release day
o More info on tickets later

Treasurer’s Report: David Futch
● Proposal for budget realignment – to be voted on at October booster meeting



● Indoor & General accounts are staying separate

● Created quite an extensive report in an attempt to blow up transparency

● Both posted on website now
o Proposed budget with summary
o Also added a mandatory carryover reserve

● Just a draft will be voted on next month after suggestions and digestion

● Suggestion from boosters that we budget for the show ahead of time
o Consensus is that guard spends too much ie uniform, bags and colorguard families

volunteer the least

● Mack understands the concerns about what is being spent on what sections and which sections
are actually volunteering and putting their time in

● Board will work on a way to notify the boosters if there is an item that will go over budget

● There is no maintenance schedule set for instruments, but we are working on a rotation

Committee Reports
● Uniforms – need 10 volunteers to reassemble uniforms into the correct garment bags after

dry-cleaning.
o Dates: Oct 2 – 4
o Time: be here at 3:45pm After school dismissal/during band rehearsal

● Volunteer – we really need concession help
o 3 home games left
o REMINDER: every parent (not family) is required to work 2 games day volunteer slots
o One MUST be in concessions and the other can be any other game day spot (dinner

service, chaperones, pit crew, etc)

Old Business
● Vacant Committee Positions

o Water & First Aid Chair
▪ Can we have the sections do this?
▪ Ms. Gaskins has been helping set-up the tent

o Community Involvement & Marketing Chair
o Corporate Fundraising Chair

New Business
● Indoor Percussion Interest Meeting

o Thursday, September 14th @ 7pm in the auditorium

● Carl: Music Abroad meeting
o Tuesday 7pm in band room
o Italy, Croatia, Germany

Comments, Announcements, and Other Business



● Sheet fundraiser sets are in
o Pick up tonight or at rehearsal dismissal this week

● Next home football game – Friday September 15th vs. Pope – 8th grade night

● Family Show – Friday, September 22 @ 7pm in stadium

● Next Booster Meeting – October 3 @ 7pm

Adjourn: 8:12pm


