
 
Pres. Karen Vaughn called the meeting to order at 7:00pm  

Pres. Karen Vaughn finished the meeting at 7:31pm  

 

The following was discussed during the business portion of the meeting. 

 

Correction / Approval of Minutes 
• Correction to the January 9, 2024 minutes: Marci is Senior Activities Committee Chair. 

Updated. 

 

Director’s Report: Ms. Gray 
• Working on pre-LGPE 

o Tuesday 2/27  

o Middle School – 6pm 

o High School 7pm 

• LGPE is 3/11 

• Paulding County Honor Band is 3/7 & 3/8 

o Students got a form that needs to come back by Thursday. 

o $20 

o At NPHS 

 

Treasurer’s Report: David Futch  

• Reports posted. 

• Fiscal YTD as of 2/5 

o General Fund 

▪ Net ~$26k; need to be cautious w/spending for remainder of the fiscal year. 

o Percussion 

▪ Net $1,755.55 

o Winter 

▪ Net $3,447.65 

o Cadets 

▪ Net $3,890.02 

• Reserve Fund 

o January Interest: $0.72 

▪ Will look to put reserve in something else that makes more in interest. 
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o Balance: $85,528.98 

• Nothing Bundt: Net $401.63 

• Sheets: Net $2,185.12 

• Honey Baked Ham: Net $1,013.44 

• Poinsettia: Net $198.81 

 

Committee Reports 
• Fundraising  

o Lakewood: end of Jan/Feb 
▪ Alcohol training needed. 
▪ Trying to determine which booster meeting to have the training. 
▪ Should have concert schedule by next meeting. 

o Hanging baskets: Packets handed out. 
▪ Download graphic and post online. 
▪ Due 2/27 
▪ Delivered at April booster meeting. 

o Honey Baked Ham: March 
o Sheets: April 
o Might do another Nothing Bundt Cake: May 

• Uniforms 
o All clean 
o Hats need to be cleaned ~50 of them at $15/hat. 

 

Old Business 
• Committee Chair positions open for 2024-2025 season 

o Concessions Co-chair 

o Sponsorship Drive & Events (Rock-a-thon) 

o Water & First Aid 

o Community Involvement & Marketing Chair 

o Corporate Fundraising 

 

New Business 
• Hanging Basket Fundraiser – Orders due Tuesday, Feb 27th 

 

Comments, Announcements, and Other Business 
• Next Booster Meeting - March 5th at 7PM 

 

Adjourn: 7:31pm 


